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The Magic of 
Coming Together

How Communities Rise evolved since our merger, pivoted 
during the pandemic, and what’s on the horizon!



Dedication

- To Our Community and Clients - 
You have been so important and necessary to our growth as an 
organization after our merger. We wouldn’t have been able to 

continue our work without you! 

- To Our Staff -
You are THE BEST staff in the world! (And we are not biased! )

- To Our Board -
Thank you for your unwavering commitment and support!



The Magic of Coming Together
How Communities Rise evolved since our merger, pivoted 

during the pandemic, and what’s on the horizon!
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Back in 2019, there were two grassroots organizations that were really good pals, 
the Nonprofit Assistance Center (NAC) and Wayfind.

NAC was good at organizational support — helping other BIPOC organizations stay strong 
and stable. Wayfind was good at providing free legal services to community organizations, 
which was really helpful because laws and regulations are often very confusing. 
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These two organizations shared offices in King County and got along great!  They 
often partnered together and collaborated on many programs. They also referred 
clients back and forth. 
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And so they thought, “Why don’t we just merge into one? It would save us some 
administrative costs and streamline many things! If we joined together, we would be 
able to help more people, more effectively!” 
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NAC and Wayfind asked clients and community members what they thought about this 
idea. Their clients and community members said, “Yes, we agree! Merging is a great 
idea!”
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Communities Rise. (That’s us! This is who we are today!)

So that’s what NAC and Wayfind did! They joined together 
and gave themselves a new name: 
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When we became Communities Rise, one of the first things we did as a brand 
new unified organization was go back to our communities to check in with them. 
We asked, “What do we need to do to help you?”
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Our communities wisely said, “Keep on doing what you’re 
doing! We love your current programs! Please take the 
time you need to get things set up now that you’re a 
brand new organization!” 
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They had a really good point! When two organizations merge, there’s lots to take care of. 
Things like:

Creating a new 
website for 
ourselves

We needed to set things up so we would be in 
a good spot to further strengthen and grow 
our work and impact!

Updating our 
accounts and 
finances

Supporting 
each other in 
our new roles

Creating new ways of 
communicating and 
working together
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There were also lots of opportunities to change ways of working. A lot of practices that 
are considered “normal,” we didn’t think were always fair, equitable, or sustainable. So 
we asked ourselves, “How do we distribute leadership and decision-making to be more 
aligned with our values?”

We thought, “Oh, wow, there are so many 
possibilities! We can really do things 
differently and are excited to figure this out!” 
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Unfortunately, the COVID-19 pandemic came like a storm in February 2020, while we 
were still in the middle of our transition plan. It changed EVERYTHING. 
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Everyone was concerned about loved ones, especially elders and 
immunocompromised community members, getting sick with COVID-19. 
Young kids suddenly had to be homeschooled, which was stressful for 
parents, guardians, caregivers, and teachers.

Lots of BIPOC small businesses in 
our community had to close their 
physical locations, with some 
boarding up their windows.
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And with the racial reckoning that happened during the pandemic, so many of us 
were impacted. It left an emotional and programmatic toll, weighing heavy on us.

There were just so many BIG 
questions about whether 
folks and organizations could 
continue their vital work.
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And while there were some resources coming into our communities (like the 
Paycheck Protection Program aka the “PPP loan”), these types of resources were 
very confusing and sometimes inaccessible.
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Those of us at Communities Rise knew that folks in our 
community needed our help more than ever, so we LISTENED. 

From them, 
we heard they 
needed more legal 
resources. 

We heard that 
nonprofit staff 
desperately needed 
wellness support.

17



18

We at Communities Rise 
decided that we needed 
to ramp up and provide 
quick and easy access 
to legal services in this 
emergency.

We started a COVID-19 legal clinic that made 
every effort to respond to all questions from 
small businesses and nonprofits within a week. 
We helped small businesses and nonprofits 
access PPP funds and helped them with issues 
like renegotiating their leases with landlords. 
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We served over 200 clients in the first year of our clinic, 
providing one-on-one individual attorney-client time!
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We partnered with RVC to offer wellness workshops and classes for front-line workers. 
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We partnered with Byrd Barr Place, RVC, and Y-WE (Young Women Empowered) to 
create the BIPOC Executive Directors’ Coalition of Washington. In community with 
240+ local executive directors, we advocated for and provided wellness and respite 
offerings for BIPOC executive directors and communities.
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One of the things 
this Coalition 
accomplished was 
sending a demand 
letter at the end of 
2020 to funders in 
Washington State, 
stating that we 
needed them to step 
up and dedicate 
more money to 
BIPOC communities. 

We got many major 
funders to sign the 
pledge right away — 
and the list continues 
to grow. We are 
still working on this 
today!
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We worked really hard these past few years because we wanted to be there for our 
communities. We wanted to nimbly pivot in order to support their needs, because we 
know that the good work that happens in our communities every day is SO IMPORTANT. 
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We know that we have made an impact because of the comments from 
clients and community members who attended our legal clinics or who 
participated in our wellness activities. 

All of that hard work was really worth it! 
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Today, Communities Rise is strong, stable, and as deeply committed to 
community as we’ve ever been. Today, we also have some spaciousness to 
revisit what the onset of the pandemic interrupted:

Deeply exploring shared leadership, working together to create ways for 
Communities Rise to be more sustainable, and making room for more voices 
and perspectives to be part of decision-making. 
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We’ve had a lot of conversations about this over the years. 

We talked a lot 
about how we can 
be more transparent 
with one another.

We talked a lot 
about how we can 
listen more to one 
another.

We talked a lot 
about how we 
can share more 
responsibilities 
with one another. 

We talked to other 
organizations 
about their shared 
leadership journeys, 
and we learned great 
lessons from them! 
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Beyond conversations, we also started implementing some things. 
Our staff have been amazing and have really stepped into and 
thrived in leadership roles. 

This is why Jodi decided that it’s a good time for her to transition 
out of being Communities Rise’s Executive Director.

We’re excited to continue building our shared 
leadership transition plan! We’re in a really solid 
place, poised for the next steps . . .
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We’re staffed at our highest capacity in recent history! We have an incredibly 
strong and diverse staff, not just ethnically and culturally, but also in terms of life 
experiences and tenure at our organization. 
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We have really solid relationships with our 
community partners and our funders.
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After meeting the challenges of the last few years, we are READY! 

We are ready to continue our work! 

We are ready to keep taking care of ourselves, our staff, and our communities!

We are ready to continue our long history of walking alongside one another! 
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We are ready to stand in our power, so that 
we can create change — together!
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The End
( . . . of this part of our story)
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