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Background
This report presents the results of an evaluation 
of the 2021 Communities Rise Cohort Program. 
The Cohort Program was conducted virtually 
for the second year. Cohort organizations 
applied to become members of the program. 
One was enrolled in earlier cohorts, and seven 
were new applicants. All were organizations led 
by immigrants, refugees, communities of color 
and other marginalized communities. 

The 2021 Cohort Program, funded by the  
City of Seattle, launched in March 2021,  
and ended in December 2021. A Director of 
Capacity Building and a Capacity Building 
Coach staff the 2021 program. 

Eight emerging, small, and mid-size nonprofit 
organizations were selected to participate in 
1:1 coaching, workshops and Peer Learning 
Communities (PLCs). Their organizations 
focused on connecting community members 
to arts and culture, health and wellness, 
leadership development and housing. Most 
were 501(c)3 organizations, and two had a 
fiscal sponsor. Many were small volunteer-led 
organizations. All had annual budgets less than 
$500,000. Though these organizations served 
diverse populations and focused on different 
types of services, the structural inequities and 
issues they faced were shared.

The Cohort Program model used by  
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Communities Rise is designed to ensure that 
activities, including workshops and the topics 
featured in Peer Learning Communities are 
informed by the needs and interests of cohort 
members. The topics of the PLC workshops 
were decided by cohort members at the kickoff 
event in April. One cohort member said,  
“Right at the onset, I could see this model  
was different because we were shaping it and 
not being asked to fit into a pre-set mold.” 
Examples of the 2021 Cohort Community 
Values, developed by cohort members, are 
woven through this report. These statements 
reflect the beliefs that drove the shared work  
of Communities Rise and cohort members. 

Cohort members described their reasons for 
submitting a cohort application. One said, 
“The cohort is intended to help organizations 
build their capacity in areas where they most 
need to grow to meet their mission. I wanted 
to be part of it because my organization  
is changing, and we need to expand and 
formalize our hiring and human resource 
policies.” Another cohort member said,  
“The purpose of the cohort to me is about 
getting more tools to build my organization 
and increase my awareness of other approach-
es and partnerships that might help me do 
that. I have to do that. We are on the cusp 
of receiving more funding, and I want the 
financial systems in place to be ready for that.” 
Yet another said, “Being a cohort member 
means you are learning, sharing, and listening 
to others who understand my challenges, and 
want to help my organization overcome them. 
It also means that I will be there in my role as a 
cohort member, and ready to act as a sounding 
board, advisor, and champion for others.”

2 Research Methods
Data sources for this evaluation include:

• A review of source documents, including 
the Communities Rise contract with the 
City of Seattle HSD, grantee applications 
and results of grantee needs assessments.

• Review of attendance in the different 
cohort peer learning, and workgroup 
activities.

• Interviews with cohort members to gather 
feedback about their experience in the 
cohort, capacity building aims and results, 
and observations about the cohort model 
strengths and areas where improvements 
might be needed.

• Verbal and written feedback from  
the Capacity Building Coach about  
the factors and circumstances which 
influenced the progress of cohort  
organizations and results of their  
participation in the cohort. 

3Purpose of Evaluation
The purpose of this evaluation is to  
identify areas where the 2021 cohort model 
worked well or may need to be changed. 
Communities Rise staff, and the comments  
of cohort members helped shape and guide 
the evaluation. Communities Rise staff plan to 
use the evaluation findings to make continuous 
improvements in their cohort model,  
partnerships, social justice, and advocacy 
efforts. The findings also provided an  
opportunity to understand more about how 
different organizations are moving forward 
despite significant challenges and obstacles 
posed by the epidemic, social unrest, and the 
often fragile and fraught landscape of  
the community.

PRACTICE MUTUAL RESPECT  
AND EMPATHY FOR EVERYONE  
AT THE GATHERING

SHOW UP FULLY 
AND WITH  
INTENTION TO  
THE SPACE
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ALLOW FOLKS TO MAKE MISTAKES 
WHILE ALSO HOLDING ONE  
ANOTHER ACCOUNTABLE

CELEBRATE! CENTER LAUGHTER, FUN, AND JOY!
• Feedback from the Director of Capacity 

Building responsible for overseeing the 
program and coordinating peer learning 
community meetings and clinics.

• Review of cohort applications,  
assessments and other supplementary 
program materials in the cohort files and 
data management system.

The above data was collected, coded, and 
entered into a qualitative database and  
incorporated into this report. This evaluation 
takes a participatory research approach.  
As such, grantee and Communities Rise staff 
voice, observations and recommendations 
are prominent. All interviews were conducted 
virtually by phone or Zoom.

Key Findings
Demand for Communities Rise  
cohort services was high.

Twenty-two applicants submitted applications 
to Communities Rise. Space in the program 
was limited to eight organizations. Six of the 
fourteen applicants who were not chosen were 
ineligible because they could not demonstrate 
that their organization met the cohort  
programmatic requirement to have worked for 
one year. Communities Rise staff said that they 
believe this requirement is sound because it 
helps create “a shared footing for the cohort.” 
In addition, some applicants found it difficult  
to meet the requirement that 80% of the 
services they provide are to Seattle residents. 
Communities Rise staff believe that this  
strategy, especially when viewed in light  
of gentrification may need to be revisited in 
the future. They also identified the need to 
secure additional funding for a South King 
County cohort.

4 Application assistance was appreciated.

Communities Rise assisted applicants by  
providing information sessions, budget  
template documents and research to  
determine their compliance with cohort  
eligibility requirements. One cohort member 
said, “The skills I learned helped me learn how 
to do a budget and submit a better grant.  
I have already shared these skills with one of 
my board members and used them to apply  
for a different grant.”

A review of the mission, target populations 
and work plans served by cohort member 
organizations underscores the critical role 
that the cohort organizations play in the 
community. 

The information gathered through interviews 
with cohort members underscores how  
the cohort members are striving to build  
community leadership and an ability to  
support community members who are often 
underserved and under-represented. Some 
organizations were focused on bridging 
intergenerational divides in their organizations, 
while others were tackling problems related 
to gentrification, and inequitable access to 
housing and medical services. All were working 
to address social inequities and the underlying 
factors which led to these injustices.



5
Communities Rise 2021

PRACTICE  
HONESTY AND 
AUTHENTICITY 
WITH OURSELVES 
AND ONE  
ANOTHER

Agency

Adefua Cultural 
Education 
Workshop

Asian Pacific 
Islander Leadership 
Foundation

Duwamish Valley 
Affordable Housing 
Coalition

Gathering Roots

Khmer Community 
of Seattle King 
County

Reclaiming Our 
Greatness

The Colorization 
Collective

The Tubman Center 
for Health and 
Freedom

Mission (excerpts)

To create, expand, and offer options for youth to enhance 
growth, personal development, and academic success 
through the study of African culture, music, and dance.

To build individual and community leadership that promotes 
greater economic, social, and political justice; develops and 
mentors ethically, highly skilled, and caring Asian Pacific 
Islander (API) leaders; and strengthen the unique and diverse 
voices of the API community in the democratic process.

To meet displacement of people and local nonprofits by 
creating an action plan for affordable housing and cultural 
and community space for under-represented and low-income 
renters and homeowners by seeking partnerships both large 
and small.

To provide BIPOC community space to heal intergenerational 
trauma and build wellness through restorative practices 
including artistic expression, spirituality, sustainable land 
learning and medicinal healing. 

To nurture the Khmer community by bridging the intergener-
ational gap between elders and youth, cultural preservation 
and promoting well-being.

To create transformative outcomes for the families we 
serve by proactive case management coupled with creative 
resource development.

To assist teen artists of color by providing participants with 
resources, opportunities, and a community of peers and 
mentors who look like them to share their experiences. In 
doing so, we hope to create and promote diversity in the art 
world through inclusive and accessible means.

To address health and wellness from both systemic  
and clinical approaches by practicing medicine from the 
intersection of health and freedom. The organization 
addresses both the health of our patients and the factors that 
determine their health.

Communities Rise Cohort 2021
Partial Description of Geographic 
Area/Target Population

Rainier Valley within Southeast 
Seattle, youth, and family residents 
of Southeast Seattle

API individuals are the primary  
population, while the work  
developing and supporting  
community leaders impacts the 
community at large

People who are underserved and 
disenfranchised, displaced and at 
risk of displacement, and who have 
resided in the Duwamish Valley

Black, Indigenous, People of Color 
communities in Greater Seattle

Members of the Khmer (Cambodian) 
community; survivors of genocide; 
refugees resettled to the United 
States and immigrants; and children 
of these refugee and immigrant 
families

People who need to remove barriers 
that are preventing them from 
receiving housing stability assistance 
or accessing education

Teen artists of color, regardless of 
artistic medium; everyone is welcome 
to engage with and view content as 
audience members

Black, Brown, Disabled, Immigrant, 
LGBTQ, and other marginalized 
communities in the Seattle area

Communities Rise activities were  
well-attended. 

The 2021 Communities Rise Capacity Building 
Calendar shows that cohort members had  
an opportunity to attend five Peer Learning 
Community (PLC) gatherings and five 
workshops. As the attendance data below 
demonstrates most organizations participated 
consistently in these activities. The interviews 
also revealed that when cohort members were 
not able to attend meetings, most cohort 
members took an opportunity to review the 
meeting recordings that they received.
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MONTH
(2021)

March

April

May

June

July

August

September

October

November

December

MONTHLY COACHING  
ACTIVITIES

Cohort members and 
Communities Rise 
staff co-developed the 
following  activities.

Cohort Kickoff

Organization Capacity 
Assessment 

Organization Workplans 
Were Completed

Organizational Workplan 
Goals Were Set 

Organizations Worked 
on Achieving Their 
Workplan Goals

Organizations Worked 
on Achieving Their 
Workplan Goals 

Organizations Worked 
on Achieving Their 
Workplan Goals

Organizations Worked 
on Achieving Their 
Workplan Goals

Organizations Worked 
on Achieving Their 
Workplan Goals

Organizations Worked 
on Achieving Their 
Workplan Goals

PEER LEARNING COMMUNITY  
GATHERINGS & WORKSHOPS

Peer Learning Community (PLC) Gatherings and  
Workshops took place on the 4th Tuesday of every  
month, March through December, from 5:00pm to 7:30pm 
via Zoom

3/26/21 via Zoom Cohort Kickoff! (PLC 1)
Sixteen attendees (3 Communities Rise staff, 13 participants,  
8 cohort organizations represented)

No Gathering was held

5/11/21 via Zoom Setting Shared Values (PLC 2)
Fourteen attendees (2 Communities Rise staff, 12 participants, 
6 cohort organizations represented)

5/25/21 via Zoom Evaluation & Storytelling (WKSHP 1)
Fifteen attendees (2 CR staff, 13 participants, 8 cohort 
organizations represented)

6/22/21 via Zoom Grassroots Fundraising Workshop: 
“Fundraising as Organizing” (WKSHP 2)
Thirteen attendees (3 Communities Rise staff, 10 participants, 
8 cohort organizations represented)

7/27/21 via Zoom Board Development  
& Alternatives (PLC 3)
Fourteen attendees (2 Communities Rise staff, 12 participants, 
8 cohort organizations represented)

8/24/21 via Zoom Volunteer Engagement (WKSHP 3)
Eight attendees (2 Communities Rise staff, 6 participants,  
8 cohort organizations represented)

9/28/21 – via Zoom Community Potluck! (WKSHP 4)
Ten attendees (2 Communities Rise staff, 8 participants,  
7 cohort organizations represented)

10/26/21 via Zoom Organizational Structure (PLC 4) 
Ten attendees (2 Communities Rise staff, 8 participants,  
8 cohort organizations represented)

11/16/21 via Zoom HR & Equity (WKSHP 5)  
(Nine attendees (2 Communities Rise staff, 8 participants  
and 8 cohort organizations represented)

12/14/21 Cohort Graduation (PLC5)  
(Eleven attendees, 3 Communities Rise staff,  
8 cohort organizations represented)

FREE  
CR CLINICS

Cohort members 
were advised to see 
their coach and sign-
up for free clinics

5/3 Grant writing 
5/10 Fundraising 
       
  
5/12 Legal Clinic 

6/7 Grant writing 
6/9 Legal Clinic

7/12 Grant writing 

7/28 Legal Clinic

8/2 Grant writing

9/27 Fundraising 
9/13 Grant writing
9/23 Legal Clinic

10/4 Grant writing 
10/19 Legal Clinic

11/1 Grant writing
11/9 Legal Clinic

12/6 Grant writing
12/13 Fundraising 

Peer Learning Communities were valued  
by cohort members

Cohort members appreciated the PLCs 
because these meetings gave them a chance 
to communicate and network with other 
cohort organizations; focused on subjects that 
cohort members chose; and provided cohort 
members with a safe and productive place 
to discuss their everyday capacity building 
challenges and begin to explore and forge 
potential solutions. 

One cohort member recommended that the 
PLCs be more focused on reviewing cohort 
member workplans, and on bringing cohort 
members together through breakout groups if 
their work plans included similar tasks such as 
volunteer recruitment or board development.

Cohort members said the assessment  
helped them identify areas where they 
needed to build capacity. Some also  
made recommendations for improving  
the assessment.

Four cohort organizations found the  
assessment process to be useful. One person 
said, “It helped me think about what we  
really need to have in place to be a strong 
organization.” Another cohort member said,  
“I found the assessment questions to be useful 
to review with my board. It also helped me 
think of the types of skills that I need to have 
on staff, on my Board, and in the volunteers  
we recruit.”

Two cohort organizations said the assessment 
was too long and took too much time to 
complete. One additional cohort member  
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PRACTICE GRACE FOR ONE ANOTHER, 
BE PATIENT WITH ONE ANOTHER

suggested that the assessment should be 
shorter, and more focused on assessing 
organizations, using a strength-based Diversity, 
Equity, and Inclusion (DEI) lens.

Assistance to cohort members continued 
beyond participation in coaching, workshop, 
and PLC meetings. Supplementary strategies 
to increase cohort member access to  
resources were identified as particularly 
useful by cohort members and Communities 
Rise staff.

The following strategies were identified as 
very helpful in ensuring that cohort members 
had opportunities to access resources beyond 
those shared in their coaching sessions, and 
participation in PLCs and workshops. 

• Follow up by email to cohort members to 
inform them of grant writing, fundraising 
and legal clinics.

• Provision of specialized post-PLC gath-
erings information and links to resources 
focused on grant writing, fundraising, 
board development, and legal clinics.

• Recording and sharing of cohort  
sessions, making it possible for cohort 
members who miss sessions to access the 
information later.

• Access to a compilation of resources and 
resource folders after each workshop.

The combination of workshops and coaching 
was described as particularly beneficial  
for building cohort member skills and access 
to resources.

Written evaluations, coupled with interviews, 
revealed that 85% of the cohort members 
increased their knowledge in the workshop 
topic areas. One person said, “When the coach 
also provided technical support in these areas 
it was like having 360 wrap-a-round support.” 

Two cohort members also recommended that 
the workshops and coaching sessions include 
more hands-on technical guidance focused on 
specific cohort member work plan goals, and 
less time on personal reflections and referrals. 
Both of these individuals were particularly busy 
in their work life and were finding it difficult 
to set aside time in their schedules to pursue 
work plan goals. One said, “I know there is a 
benefit to catching up and reflecting on what 
we are doing in workshops, but I feel time is 
precious.”

Two different cohort members wondered 
if there would be opportunities for cohort 
members to work together if they needed to 
pursue the development of similar work plan 
goals, and are, for example trying to develop 
similar products,  like a donor base or board 
recruitment plan.

A comparison of workplan goals and results 
revealed that all organizations made prog-
ress towards achieving two or more of their 
goals, and most completed all three goals. 

The Communities Rise Coach was described 
as providing guidance, advocacy, and 
encouragement. She was credited with 
helping one cohort raise $25,000 and another 
$20,000 through the Share Fund. She was also 
described as being experienced in providing 
cohort organizations with resources and 
strategies necessary to update their mission 
statement and develop board governance 
procedures, donor bases, marketing strategies, 
human resource procedures and job  
descriptions. Cohort members said the  
Coach also provided resources to help them 
plan board retreats, develop project timelines, 
sustainability plans and special event market-
ing strategies. The Coach was referred to as  
a capacity building expert and cheerleader.

The Coach was also appreciated for being 
flexible, and willing to work with cohort 
members to adjust and advance their work 
plans, recognizing that many are being pulled 
in different directions calling upon their time 
and energy. In addition, cohort members said 
the assistance they received from the Coach 
helped them to understand the different 
options and pros and cons for restructuring 
their organizations, and for engaging in  
activities which increased their visibility in  
a way which celebrated the past but paved  
the way to the future. In particular, the Coach 
was described as being very knowledgeable 
about funding and grant sources. One  
organization that was inexperienced at  
fundraising attributed the assistance the  
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Most organizations said the stipends  
contributed to their organization’s general 
operating costs. For example, one organization 
bought printer cartridges and other office 
supplies, and another used the resources to 
support volunteer recruitment materials, and 
to pay a volunteer to help set up a donor base 
data system. Yet another used the stipend  
for a summer mentorship, website hosting  
and for registering their name with the  
Secretary of State.

Cohort members opinions about the pros 
and cons of virtual cohorts varied.

All thought the Zoom technology was easy to 
navigate. Four of the eight cohort members 
thought future cohorts should continue to be 
remote – with the exception of the kick-off 
event. Three cohort members recommended 
that Communities Rise offer a combination  
of virtual and in person cohort meetings. 
Virtual meetings were described as time and 
money savers, as they eliminated the need  
for childcare and transportation. One person 
said, “The world is permanently changed 
due to COVID. And with less travel it is more 
environmentally friendly.”  

One person wanted all the cohort activities  
to be in person. This person said, “In person  
is more authentic, and people have more 
opportunities to establish deep relationships. 
What is going to happen if we keep staying 
apart? Our solutions will be bound by the 
internet – not by interactions. What are we 
saying to the community we serve? We care 
about you, but not enough to show up in 
person for you.”

Some cohort members were interested  
in participating for a second year in the 
Communities Rise cohort.

Four cohort members wanted to participate 
another year in the cohort. One said, “My 
organization would benefit from the structure 
and support for another year. I feel like we are 
at a critical juncture.”

coach provided to their receipt of $7,250  
in grants; $250 from speaker engagements; 
$347 from general fund raising; and $1,125 
through the Giving Tuesday campaign,  
exceeding the $1000 Giving Tuesday goal  
they had set. These efforts, along with the 
$4500 they received through participating  
in the Communities Rise cohort, resulted in 
their increasing their budget by 132% from  
the prior year.

Organizational stipends were pivotal to 
making it possible for organizations to 
participate in the cohort. 

Each organization received a stipend.  
The stipends were divided into two payments; 
$2,250 was distributed upon work plan  
completion, and $2,250 was given upon 
completion of the required coaching and 
workgroup sessions. This year the stipend 
payments were coordinated the same way  
but the requirements for receiving the stipend 
were limited to completing the workplan. 
Communities Rise made this change to honor 
how hard it was during COVID for cohort 
organizations to attend all of the meetings. 

Six of the eight organizations said having 
access to a stipend played a role in their  
decision to participate in the cohort. One 
cohort member said, “I would not have  
committed this amount of time if I were not  
going to get some compensation.” Another 
said, I don’t think I would have gotten  
permission from my board to participate  
in the cohort if I wasn’t being reimbursed  
for my time.” 

COHORT MEMBER  
RECOMMENDATIONS
Cohort members suggested that Communities 
Rise do the following:

• Shorten the assessment tool and focus 
it on building the strengths of cohort 
organizations.

• Offer a combination of in person  
and virtual PLC and virtual meeting 
opportunities

• Set aside time at PLCs and workshops  
for affinity group break out meetings 
among cohort members who have similar 
capacity building goals.

• Invite consultant experts to give  
presentations on topics related to cohort 
member work plan goals.

• Add a community request chat board to 
the Communities Rise webpage so that 
cohort members could post and share 
information and requests for information.

2
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ALLOW ROOM FOR FLEXIBILITY  
AND FLUIDITY IN THE WAY WE  
SHARE SPACE TOGETHER

• Invest in additional coaching support 
activities to ensure that people who  
need more intensive guidance between 
meetings can access necessary assistance.

• Set aside time at one of the PLC meetings 
for organizations who might want to save 
money by sharing different services e.g., 
payroll, human resource, and data entry 
with other cohort members to brainstorm 
how this might be able to happen.  
Ask Communities Rise to provide  
examples of real-world partnerships  
that have successfully implemented  
these strategies. 

• Consider setting aside time who are 
pursuing similar goals to see if there is 
a way to work together to develop, for 
example, job descriptions or human 
resource policies, or to apply jointly for 
funding.

• Start an alumni group that also includes 
access to an advisory board of experts  
in work plan areas where cohort  
members are in greatest need of  
technical assistance.

“We might want to think of ways 
we could look for funding together 
at a meeting where we decide 
where our services overlap or could 
be better connected.”

– Cohort Member

6. Consultant  
Recommendations
In addition to considering recommendations 
posed by Communities Rise staff and cohort 
members Communities Rise may want to  
develop an asset-driven assessment that 
features the strengths that cohort members 
associate with their organizations. They could 
then invite cohort members to assess their 
organizations in light of these strengths  
(as well as others that cohort members and 
Communities Rise staff identify, based on  
effective DEI-driven practices as critical  
elements of capacity building). The cohort 
asset list could be updated over time.

This approach would contribute to  
Communities Rise identifying assessment 
criteria that are driven by cohort members 
themselves. For example, this year as part of 
the assessment process the strengths cited by 
2021 cohort members fell into several buckets: 
Communication, Like Minded Relationships, 
Leadership, Community-Driven, Internal 
Operations, and Strategic Approaches.  
Actual examples of the strengths identified  
by cohort organizations follow:

6 Communication (Social media; High visibility; 
Web presence; Ability to move the voice of the 
community further:)

Like Minded Relationships; (Relationships 
with trusted people and community  
organizations who have expertise in areas 
related to the mission; Relationships with 
funders who support the values and interests of 
the organization; Relationships with community 
partners who care about the organization; 
Established relationships with governmental 
and institutional funders which include  
champions for the organization)

Leadership (Led by target population; Working 
board; Full board, Alumni and Advisors who 
can be activated to share skills)

Community-Driven: (Flexible and able to meet 
clients/community members where they are at 
and offer services that are accessible; Skilled 
at leveraging resources and relationships to 
create quality resources which the community 
report that we want and need)

Internal Operations (Administrative office set 
up and equipped to conduct essential human 
resources, data collection, evaluation, fund 
development, and marketing functions)
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7

BE MINDFUL OF 
THE WAYS OUR 
WORDS CAN  
ACCIDENTALLY 
HARM ONE  
ANOTHER

CO-CREATE SPACE THAT IS  
SUPPORTIVE AND ENCOURAGING

Strategic (Approach; genuine consistent follow 
through with community and funders; adept  
at leveraging relationships to provide quality 
services; honoring and respecting the past 
while building a strong path to the future;  
and skilled at leveraging resources and  
relationships to create quality resources for  
the community)

Communities Rise may also want to emphasize 
to applicants during the cohort application  
process that they will need to assign two 
people from each organization to participate 
in the cohort and to be prepared to contribute 
about 10 hours a month in cohort-related 
meetings or work.

7. Final Reflections
Cohort organizations are collectively absorbing 
the traumas associated with the aftermath of 
the epidemic and social unrest. The effects of 
isolation and concerns over what it will mean 
to move into post-epidemic normalcy, and 
ambiguity over when or whether this may occur 
weigh heavily on all organizations. As evidence 
of their commitment to the communities they 
serve all continue to engage in efforts to show 
up for the community. 

Cohort conversations often focus on  
negotiating rest and action, healing, and 
trauma, hope and doubt. One cohort member 
said, “It will take time for us all to recover  
and respond to the emotional, health, and 
economic aspects we encounter every day in 
our lives and work.” Another person said,  
“All the challenges we face now, we did 
before, but now they are more glaring  
and evident. We are constantly balancing 
community safety with community engagement 
and community capacity building. “

The 2021 cohort plays an important role in 
helping organizations to address these enor-
mous challenges, while strengthening  
and growing their capacity and energy to  
take on this essential, recovery-focused work. 
The City of Seattle’s investment in capacity 
building cohorts needs to be sustained,  
as it strengthens organizations and increases 
access of the communities they serve to  
vital resources. In addition, the City of Seattle 
may want to partner with Communities Rise 
and other funders to secure funding to expand 
the cohort model so that it can support  
additional organizations.

KNOW WE  
MIGHT NOT  
ALWAYS ALL  
HAVE THE  
ANSWER
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Thank you for all your hard work and congratulations  
on completing the 2021 Communities Rise Cohort.

You are not alone.
We are all in this together.



12
Communities Rise 2021

COMMUNITIES RISE COHORT MEMBER  
INTERVIEW TOOL – 2021

1. Prior Involvement in Communities RISE: Before participating  
in this project what did you know about Communities Rise?  
Had you worked with Communities Rise (previously called Nonprofit 
Assistance Center (NAC) before? 

2. Application Process: How did you find out about the Communities 
Rise Cohort? What are your impressions of the application process? 
Is there anything you would change?

3.  Expectations: What were the main reasons you became a cohort 
member? 

4.  Capacity Building Priorities: Did you participate in an assessment? 
If so, what did you learn about your organization through this 
process?

5.  Work Plan Development: Did you work with the Communities Rise 
coach to develop a work plan? How did you decide which goals to 
set in your work plan?

6.  Work Plan Progress: Do you feel that you are making progress on 
the main activities on your work plan? What areas are you making 
the most progress on? What areas are you making less progress on? 
Please explain. If applicable, which areas do you need more time to 
work on? All cohort members have a lot of other work to do.  
Are you the only person from your organization who is working 
on your work plan, and attending cohort activities? Do you think 
organizations should be asked to designate more than one person 
to be part of the cohort? Why or why not?

A

CHALLENGE OURSELVES  
AND ONE ANOTHER TO 
GROW TOGEHER

7.  Impressions of Cohort Model: We are interested in finding out 
how you feel about the different parts of the Communities RISE 
cohort model. What are your impressions of the coaching/technical 
assistance? Please explain. Communities RISE adjusted the cohort  
to be remote due to COVID-19. What were your impressions of 
communication and technical support for the remote cohort?  
Is there anything you would change? Would you recommend the 
cohort model to your friends and colleagues?

8.  Coaching Services: How often did you meet with the coach? What 
kind of work did you do between coaching meetings to support the 
capacity of your agency? Is there any type of help you wanted that 
you did not receive? What was the most helpful information you 
received? Please explain. What are your impressions of receiving 
virtual coaching services? Are there advantages or disadvantages to 
this approach?

9.  Community Clinics/ Workshops: Did you attend Communities RISE 
clinics or workshops? If yes, which ones? What did you learn? Have 
you had an opportunity to use what you learned at workshops to 
help your organization? Please explain.

Attachment A
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10. Cohort Learning Community/Cohort Meetings: Did you,  
and/or other people) from your organization attend  
Communities RISE cohort peer learning community meetings?  
How many meetings have you attended? What are your impressions 
of the meetings?

11. Cohort Member Relationships: Did you know, and/or have you 
worked with the other cohort members in the past? Are you  
currently working with any other cohort organizations? Do you  
plan to stay in contact with or work with any of the other cohort 
members in the future? Communities Rise might be starting an 
alumni program for cohort members. What do you think of that 
idea? What kinds of activities would be good to include in an  
alumni program?

12. Organization Stipend: This year cohort members were eligible  
to receive a capacity building cohort organization stipend.  
Did receiving a stipend influence your decision to participate  
in a cohort?

13. Next Step Priorities for Capacity Building: Now that the project 
is ending what do you consider to be the three biggest capacity 
building needs of your organization? If the funding were available, 
would you be interested in participating in a future NAC cohort?

14. Other Organizational Needs: We try to keep track of other key 
needs of cohort members. Are there other needs about your  
organization that you would like to share?

Thank you very much for participating in a cohort interview. Your feedback 
will help us to celebrate your success and improve our cohort model.

WELCOME THE  
SHARING OF WISDOM  
AND RESOURCES AMONGST 
THE GROUP

SHOW UP WITH CURIOSITY



Prepared by:

Business Government  
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WELCOME FOOD INTO OUR 
SPACE, NOURISH OURSELVES 
AND ONE ANOTHER

TAKE THE MIC,  
PASS THE MIC 
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